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Improved Estuary Science set the Groundwork









Tiered approach based on project scale
• Implementation 

monitoring: was the 
project built as designed 

• Compliance monitoring: 
is the project functioning 
as designed and meeting 
permit requirements

• Effectiveness monitoring: 
evaluates a projects 
performance and 
restoration efficacy 



Implementation Monitoring

• Recommended for all projects
• Standardizes record keeping
• Simple 2-page datasheet 
• Provides a means to quickly cross-reference 

similar information between projects
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Compliance Monitoring 

• Ensure regulatory and legal requirements 
are met

• Provides an objective assessment of project 
progress and the degree to which projects 
goals are being met

• Fosters adaptive management through the 
early detection of potential issues, enabling 
prompt corrective actions to be taken 





Effectiveness Monitoring 

• Helps to answer monitoring questions for 
any scale project

• More likely used for larger scale or more 
complex projects 

• Assists in developing Monitoring and 
Adaptive Management Plans 

• Fosters adaptive management
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• Establish consistent and comparable monitoring 
methods

• Promote distribution of knowledge across 
geographies

• Standardize monitoring practices and protocols 

• Products can be used in any tide gate project, 
regardless of scale, location, or funding

• Results inform future project design and 
ongoing adaptive management

Summary 



• Team: Julie Huff and Chris Gabrielli (Coquille Watershed 
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• We would like to thank  the  Columbia River Estuary Study 
Taskforce (CREST), The Confederated Tribes of Siletz Indians 
and the many practitioners, funders, regulatory agencies 
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guidance through developing this document. This project 
was inspired by Giannico, et al. 2018, who recognized the 
need for a standardized set of tide gate monitoring 
protocols.
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Thank you 
Jason Nuckols,  jnuckols@tnc.org



A two-year project to standardize tide gate monitoring practices along the Oregon 
Coast. The result will be a monitoring document that has buy-in from 
practitioners, funders and regulators. We are partnering with TNC, Tillamook 
Estuaries Partnership and Columbia River Estuary Study Taskforce. 
a. A Southern Coast tour was held on February 11th in Coos Bay and we handed 
out the remaining TGMP Handbooks to a group of  20 practitioners from 6 
different agencies/organizations. 
b. The grant ended December 31st and the final report was submitted in February. 
a. A Northern and Central Oregon Coastal tour to meet with practitioners, agency 
and funders happened in early November. We gave out over 60 TGMP handbooks 
and they were well received. 
b. A data repository was set up with the ODFW Natural Resources Information 
Management Program (NRIMP) for the implementation monitoring datasheet. I 
will be the contact person for the data clearinghouse record. 
c. The handbook has been uploaded to OWEB’s website. 
d. The handbook was presented at the joint WA-BC-Idaho AFS Annual Meeting 
by project Partner Jason Nuckols (TNC) 
e. The Handbook was presented at the OR Chapter American Fisheries Society 
Annual Meeting in late February and was well received. 
f. Next Steps: Continue with outreach throughout the PNW 
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